This budget will raise more revenue from property taxes than
last year’s budget by an amount of $277,005, which is a 1.6%
increase from last year’s budget. The property tax revenue to
be raised from new property added to the tax roll this year is
$373,682.

The City Council passed the budget ordinance with the
following votes:

Mayor Jeff Coleman — does not vote except to break a tie
Mayor pro tem Victor Gonzales - Yes

Councilmember Starlet Sattler - Yes

Councilmember Brad Marshall - Yes

Councilmember Omar Pefa - Yes

Councilmember Wayne Cooper - Yes

Tax rate per $100 in value FY 2013 FY 2014

Property tax rate S 0.5940 S$0.5736
Effective tax rate 0.6162  0.5786
Effective M&O tax rate 0.3946  0.3841
Rollback tax rate 0.6368  0.6033
Debt rate 0.1994  0.1885

Total amount of municipal debt obligations: $153,275,000.

The total amount of outstanding municipal debt obligations
considered self-supporting: $73,280,885.
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On the cover . ..

The Pflugerville Public Library opened a new chapter with the
completion of an expansion and renovation project in 2013. The
Library more than doubled in size from 12,000 square feet to
28,000 square feet. The new building includes expanded
computer labs, story time rooms, and community meeting space.

The project was funded by $7 million of general obligation bonds,
as approved by voters in a bond election in May of 2008.

More information about the Pflugerville Public Library at
www.pflugervilletx.gov/library.



http://www.pflugervilletx.gov/library

City of Pflugerville
City Council

The City Council of Pflugerville is the governing body of the municipality. Composed of
the mayor and five council positions, all members are elected at-large allowing them to
serve the entire City as opposed to a geographical district. The mayor pro-tem is elected
annually by council members. All council positions are voluntary, unpaid positions.

The Council meets on the second and fourth Tuesday of each month in the City Council
Chambers located at 100 East Main, Suite 500. Meeting times, agendas, minutes and
more information can be found on the City’s website www.pflugervilletx.gov.

Wayne Cooper Brad Marshall
Council - Place 1 Council — Place 2

Omar Pefia Starlet Sattler Victor Gonzales
Council — Place 3 Council — Place 4 Mayor Pro-Tem

Council = Place 5
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Vision Statement

Pflugerville will be a well-planned, well-
maintained, clean and safe community
comprised of commercial and residential diversity,
providing community-friendly streetscapes that
create a desirable destination for Central Texas.

Mission Statement

To preserve and enhance the quality of life and
character of Pflugerville by:

» Preserving the neighborhoods, parks and trails which
promote family activities;

» Promoting well-planned development and desirable
economic development opportunities;

» Providing cost effective professional management
and competent, efficient and courteous services;

» Protecting its citizens, its heritage and all other assets.
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October 1, 2013

The Honorable Mayor, Mayor Pro-Tem, and City Council
City of Pflugerville, Texas

Dear Mayor Coleman, Mayor Pro-Tem Gonzales and Members of the Council:

It is our pleasure to present the annual budget for fiscal year 2013-2014 for the City of
Pflugerville. This budget is the outline of the programs and services to be provided by the
City during the coming fiscal year. We believe that this document is a sound financial plan
that provides the requested level of services and infrastructure improvements needed for
our community. It represents the product of many hours of difficult deliberation by City
staff and the City Council to set the course for the next year and successive years as we
strive to deliver the best municipal services possible to the citizens of Pflugerville.

The total fiscal year 2013-2014 budget for expenses totals $73,886,746. This figure includes
$24,051,717 for the general fund, $6,062,260 for the debt service fund, $5,280,375 for the
capital improvements fund, and $38,497,394 for the utility fund.

The effects of projected future revenues and expenses and the costs of City development
were analyzed through the use of pro formas which reflect multi-year forecasting for both
the general and utility funds. Property tax projections for the general fund and rate
adjustments for the utility fund are integral parts of the pro formas. Sales tax revenue is
increasing, and for FY 14 it is budgeted at 21% of total general fund revenue. The general
fund emphasis is the City’s Charter requirement mandating a minimum fund balance of 25%
of the approved operations and maintenance budget for the City. The utility fund emphasis
is providing sufficient coverage as a relationship between revenues and expenses to satisfy
requirements for future debt issuance.

This document represents a conservative but real budget of both expenses and revenues.
The budget is based on the current economic climate, population projections, departmental
operating plans and specific guidelines determined by the City Manager. We believe it
represents the Council’s priorities as staff knows them to be and as the restraints on the
budget will allow. The spending plan provides funding for basic services, critical needs, and
equipment replacement and upgrades. Expenses related to funding of additional utility
system improvements and increased funding for street maintenance are also included.
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The Budget Process

The City’s budget process begins each year with the Capital Improvements Program (CIP)
planning process. CIP budgets are prepared on five-year planning horizons. Revenue
estimates for utility operations, as well as development impact fees, are prepared to
forecast the ability of the rate base to fund needed capital maintenance, upgrades and
expansions. The general fund pro forma shows projected revenue and expense to
determine the impact of general infrastructure and facilities improvements on future
property tax rates.

The City Council holds a retreat during the second quarter of the fiscal year to discuss future
priorities and provide direction to City staff on the preparation of the next year’s fiscal
budget. The Council indicated at this year’s retreat that its major priorities are to maintain
the quality of life, to continue with scheduled road and drainage projects, and to continue
the annual reduction of the property tax rate by $0.005.

The City Manager and staff then prepare a proposed budget based on these priorities for
presentation to the City Council by June 30 as required by the City Charter. Each City
department prepares a five-year operating budget. Only one year is formally adopted,
while the other four years are indicators of the current year programs and commitments on
future budgets. City Council work sessions are scheduled in July and August with the goal of
adopting the budget at the first regular City Council meeting in September, but not later
than September 30, 2013.

This budget acknowledges the Council’s commitment to maintaining the level of service
that Pflugerville citizens are accustomed to, while remaining sensitive to local economic
conditions that affect our taxpayers. Difficult spending and revenue decisions were made
during preparation of this budget.

Budget Overview

For fiscal year 2013-2014, the philosophy regarding the method of budgeting, and the
funding of one-time expenditures has continued. This budget was prepared with
department directors requested to only list routine operating expenses and omit
contingencies for significant unanticipated expenditures. This method of budgeting should
result in a diminished amount of surplus expense money at the end of the fiscal year.

A General Capital Reserve Fund was established in fiscal year 2012. The fund is used to
purchase capital items or fund capital projects on a one-time basis. Purchases from the
fund will be listed on a separate schedule in the fiscal year budget —
much like the current Capital Projects fund where bond funds are
held for specific capital improvements. However, these projects are & -
reviewed and approved by the City Council separate from the
annual budget, typically in January of each year.

Animal Adoption Trailer
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Budget Overview (continued)

The City Council has lowered the property tax rate each year since 2004. The City Council
indicated a desire to decrease the tax rate for fiscal year 2014 by 2.04 cents to $0.5736 per
$100 in valuation, and this document reflects that property tax rate. This rate reduces the
tax rate to one-half cent below the FY 14 effective rate, the rate by which the City obtains
the same amount of property revenue as the previous year on the same properties.

The City continues to incentivize economic development in order to promote development
within the City. Current economic incentives include rebating property tax and sales tax to
Cinemark and property tax to the DPS Mega Center and Community Impact newspaper for a
specific period of time.

Growth — Challenges and Rewards

Since 2000, the population of the City has grown from 16,335 to 46,936 per the 2010 U. S.
Census. In April 2013 the City’s Planning Department estimated a total population

of 53,622 for the end of fiscal year 2014. Current population growth projections for the
upcoming fiscal years reflect a 1.8% increase in 2014 and 2.1% in 2015 and 2016, then a
slowing of the growth rate by 0.1% each year, resulting in 1.9% growth in 2018. This slow,
but steady population growth will allow the City to refine and improve on current service
levels.

The certified appraised value for fiscal year 2014 (tax year 2013) increased by 5.3%,
primarily due to new construction (residential and commercial) and a slight increase in
appraised property values. The national and international economies have a direct impact
on the City of Pflugerville and its revenues. The economy has affected property values
within the City limits and the past three years have shown a decline in the average
residential value. However, in FY 14 this trend reversed with the average value increasing
4.5% to $159,312. Similarly, residential construction accelerated in 2013, with subdivisions
opening new sections and others continuing to build out sections opened in 2012. There
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Growth — Challenges and Rewards (continued)

are also indications that new residential (single and multi-family) and commercial
developments will begin construction in 2014. Some of this development is in the City of
Pflugerville Tax Increment Reinvestment Zone No. One (TIRZ #1).

TIRZ #1 was authorized in December 2010 to stimulate economic development in
designated areas of the Falcon Pointe subdivision. The City agreed to allow tax revenue
from 100% of new property value in the TIRZ be used for specific projects within the zone.
The captured appraised value for January 1, 2013 of $12,659,365 has been certified by the
Travis Central Appraisal District. Any value created in TIRZ #1 above the base value of
$5,934,138 is not included in the City’s taxable value for calculation of revenue from
property taxes.

In fiscal year 2013, the Texas Department of Public Safety
(DPS) Austin area Driver’s License Mega Center, one of six
facilities state-wide, was completed in the City of
Pflugerville. The Mansions at Stone Hill, a 370-unit luxury
townhome and apartment complex, adjacent to the Stone
Hill Town Center retail development, was also completed '._
in 2013. A variety of smaller retail and commercial
establishments continue to open throughout the City.
Developments that remain under construction in 2013 are the Community Impact
newspaper corporate headquarters and various retail buildings in Stone Hill Town Center.
| | = BN In addition, office buildings, an apartment

- complex, and additional restaurants and retail
are expected to begin construction before the
end of the year.

DPS Mega Center — Austin Area

The Mansions at Stone Hill
Picture courtesy of Western Rim Property Services

General Fund Revenue

This approved budget for fiscal year 2014
continues all current services and programs,
and is balanced without requiring a transfer
from fund balance. Debt service payments for
FY 14 will be slightly higher as the result of the
final $2 million debt issued in FY13 for the
completion of the Library. However, due to the
increase in appraised value, the debt service as
a percentage of the overall tax rate will decline.

Pflugerville Public Library
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General Fund Revenue (continued)

The following chart shows the adopted tax rate for fiscal year 2014 of $0.5736 and the
breakdown of the amount of property tax that will go toward debt service payments for
general obligation bonds and certificates of obligation and the amount of property tax
dedicated to funding the operating budget in the general fund.

As a result of continuing commercial development, sales tax revenue collections exceed
2013 collections by 11%. The FY 14 budget includes a growth rate of 8% for sales tax
revenue due to the percentage increases experienced in FY 12 and continuing in FY 13. A
growth trend is expected to continue as commercial development within the City continues.

Building permit revenue is projected to increase slightly from FY 13; however, the majority
of new homes are in the City’s extraterritorial jurisdiction and therefore do not add to the
City’s property tax base. The number of subdivision construction applications increased
from FY 2012, and the revenue received exceeded the original budgeted revenue estimate
by more than 75%. Plat review and site development revenues through exceeded the
budgeted amount by 140% and 68%, respectively. These numbers indicate that numerous
development projects are in the approval process and could begin construction in the near
future. The FY 14 budget conservatively projects development revenue for fiscal year 2014
with continued growth anticipated for the next five years.

Recreation Center and Pfun Camp revenues remain flat as the facilities used for these
activities are being utilized fully. Revenue from the City’s swimming pools is expected to
also remain level for the next 5 years. Fiscal year 2014 recreation revenues reflect a slight
decrease from prior years as the swim team formerly affiliated with the City has obtained a
new sponsor; the corresponding expenditures for this program have also been removed
from the Parks and Recreation Department budget.
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General Fund Revenue (continued)

The following charts illustrate the City of Pflugerville’s sources of funds on a percentage
basis in the general fund for fiscal years 2013 and 2014.

FY 2013 Revenue Sources

Property Tax
0% Sales Tax
20%

Licenses and Permits

Grants
3%

<1%

Other Income
1%
Recreation Income
3%

Franchise Tax
14%

Fines
4% 5%

Transfers

FY 2014 Revenue Sources

Property Tax

48% Sales Tax

21%

Licenses and Permits

Grant
rants 3%

1%

Other Income

1% Franchise Tax
Recreation Income 15%
2% Transfers 59%

1%

The charts above reflect the reduction in property tax revenue as a percentage of general
fund revenue and the increase in sales tax revenue as a percentage. This reflects the goal of
the City Council to reduce property taxes as sales tax revenue increases.

Vi
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Transfers

The transfer from the utility fund to the general fund will remain the same, $750,000, for
the 2014 fiscal year. Other transfers into the General Fund include Municipal Court and
Police Department special revenue funds to support programs budgeted in the General
Fund. For example, funds are transferred from the Police Department special revenue
funds to support crossing guards in several Pflugerville Independent School District school
zones.

The budget for fiscal year 2014 does not require as a revenue source a transfer from the
fund balance in the general fund. The projected surplus of funds for fiscal year 2013 is $1.4
million, and this fiscal year 2014 budget proposes a surplus of nearly $5,000.

General Fund Expenditures

The fiscal year 2014 general fund budgeted expense for operations and maintenance of
$23,361,532 is a $2.4 million (11.2%) increase from the fiscal year 2013 projected year-end
estimate.

New departments have been created for the FY 14 budget, including: Development Services
Administration and Parks Maintenance. Development Services Administration captures the
expenses shared, and previously divided, among the Building, Engineering and Planning
departments, including the administrative staff supporting those functions. Parks
Maintenance has been separated from the Parks and Recreation department in order to
standardize maintenance across all areas of the City.

Development Services Administration, Building, Engineering and Planning account for a
combined 21% operating increase from the fiscal year 2013 budget. This increase is due to
positions for an Administrative Technician and a part-time GIS intern, as well as the addition
of the Assistant City Manager for Development Services, previously budgeted in the
Administration department. The Planning department will acquire new GIS mapping
contour and aerial data in fiscal year 2014 to allow for more precise mapping.

As previously mentioned, Parks and Recreation and Parks
Maintenance have been separated into two department
budgets for FY14; when combined, these departments
account for a 10% operating increase over the FY 13 budget.
Several projects contribute to the increase, including:
resurfacing numerous basketball courts, improvements to
Heritage House museum and a variety of Recreation Center
upgrades. The Parks budget also includes connecting the
existing portions of the Gilleland Creek Trail with a new segment between Swenson Farms
and Heatherwilde Boulevards. The City has received a grant award from the federal
Recreational Trail Grant Program through the Texas Parks and Wildlife Department to assist
with this project.

Heritage House Museum

vii
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General Fund Expenditures (continued)

The Library expansion, completed in April 2013, more than doubled the facility to
approximately 28,000 square feet. Operations expenditures have been increased for FY 14,
i~ the first full year of operations and contribute to the
$64,000 increase in the Library budget. This budget also
includes a continuation of the FY 13 level of funding for
collection materials (books and other media) to support
the larger facility. The Municipal Court 7% budget
increase is primarily for courtroom, lobby, and office
upgrades. These projects are funded from special
revenue funds set aside exclusively for Court use.

Catchlight Portraits

Library Children’s area
Picture courtesy of Catchlight Portraits

The Police Department is the largest function of the general fund. This departmental
budget increases due to four new positions for fiscal year 2014: Detective, Information
Technology Assistant, Property Crime Scene Technician, and Dispatcher. In addition, the
budget includes equity increases for some of the Officers, Corporals, Sergeants and
Lieutenants. A number of equipment replacements are also requested, including: mobile
radios, radio recording equipment, in-car camera systems and Tasers. Nine Chevy Tahoes
are included as replacements for patrol vehicles that have reached the end of their useful
lives; these vehicles will be funded from reserve funds.

The following charts illustrate the City of Pflugerville’s projected uses of funds on a
percentage basis in the general fund for fiscal year 2013 and approved uses for fiscal year
2014.

FY 2013 Expense by Department

Police SHeet

2% 11% Municipal Court
2%

Administration
18%

Building
2%
Engineering

Parks & Rec 4%

13%

Planning
4% 1% 3%
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General Fund Expenditures (continued)

FY 2014 Expense by Department

Street
11%

Police
41% Municipal Court

2%

Administration
17%

Development
Services Admin
3%
Building
1%
Engineering

3%

Parks Maintenance
6%

Parks & Rec

8% 4% Planning

1% 3%

General Fund Debt Service

The City’s outstanding general fund indebtedness will be $153,275,000 as of September 30,
2013. This number includes combination tax and revenue certificates that were issued for
Pflugerville Community Development Corporation projects and for water and wastewater
projects. Since these bonds carry a tax pledge, they are considered general fund debt for
analysis and rating purposes. General obligation bonds in the general fund account for
$7,205,000 in debt. Nearly $80 million of the City’s overall indebtedness was incurred for
and is intended to be repaid from the general fund.

In 2008, voters approved a total of $7.0 million for a Library expansion and renovation
project. In fiscal year 2013, the final S2 million of general obligations bonds were issued to
complete this project. The City also issued $4.6 million of certificate of obligation bonds for
the construction of roadways associated with economic development, primarily Pfluger
Farm Lane. Payments on this debt will be made by the Pflugerville Community
Development Corporation (PCDC) until such time that the property tax values of the
surrounding developments support these debt payments.

This budget document includes a list of current bonds and annual payments as well as the
property tax revenue required to pay the principal, interest, and fees. It also includes a
summary of the purpose of the bonds, the issue amount, the principal balance outstanding,
and a schedule of payments to maturity. The City’s bond rating by Standard and Poor’s
remained at AA- and Moody’s rating remained at Aa2 for bonds issued in February 2013.
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Utility Fund

The utility fund is comprised of the water, wastewater, and solid waste departments. The
solid waste function works on a contractual, privatized basis and consists of revenues billed
to customers and expenses paid for sales tax, franchise fees, and for providing the solid
waste services (Progressive Waste Solutions is our current provider). Except for the billing,
receipting, and customer service functions, no additional City employees or other resources
are utilized for the solid waste service.

The City’s water is primarily obtained from the Colorado River, through a pipeline that feeds
into a surface water reservoir, Lake Pflugerville. The water is treated and then distributed
to customers throughout the system. As drought conditions and regional growth continue
to put pressure on regional water supplies, the City continues to explore options to diversify
and enhance the water system to ensure an
adequate water supply is available for the future.
The central wastewater plant has been expanded
in recent years in response to population growth.
The need for expanded or additional wastewater
facilities is routinely monitored.

Lake Pflugerville

By using projections of customer base, revenues from user fees and other sources, and
expenses including additional debt service from any future bond issues, City staff and
financial consultants have developed a schedule that should meet the City’s needs for the
next five years, and provide a planning basis for the future. The City has experienced a
decline in Capital Recovery Fee revenue which increases the amount of bonded debt
required and reduces the amount of funds available to cover debt service on existing bonds.
Many assumptions are built into the pro forma that will be compared with actual figures
every six months for needed adjustments.

During fiscal year 2013, preparation continues on both the water and wastewater master
plans. Upon completion of these plans, a utility rate study will be initiated to provide
guidance on future rates taking into account new customer projections and system needs.
A review of the City’s Capital Recovery (Impact) Fees will also be completed to ensure
adequate funding is received for the increased demand placed on the system by new
construction.

Funding for the water and wastewater portions of the debt service is included in the water
and wastewater budgets. City policy requires annual operating revenues exceed operating
expenses by a ratio of 1.10. Moreover, rating agencies like Moody’s and S&P factor into
their rating evaluations this same coverage ratio. This is a minimum factor — any ratio
higher can sometimes reduce net interest costs on future debt. The pro forma developed
by staff maintains this ratio throughout the entire time period, even after factoring in
additional debt.
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Capital Improvement Project Funds

Utility CIP. The completion of the water and wastewater master
plans in the near future should provide direction to guide the
expansion and operation of the water and wastewater systems for
the foreseeable future. Currently, the design for a variety of water
system improvements is underway. It is anticipated that these
improvements will be constructed during fiscal year 2014 and
provide needed redundancy to the system.

Pflugerville Water Tower

Street CIP. Street projects in various stages of planning and construction will improve
mobility throughout the City of Pflugerville. Connectivity within the City and to the toll
roads will be enhanced. The Colorado Sand Boulevard project is currently under
construction and upon its completion work will begin on rehabilitating Kelly Lane. Existing
balances in bond accounts will be used during fiscal year 2014 for the construction of street
projects as approved by the City Council.

It is our hope that this budget document enables City leaders and the citizens of the City of
Pflugerville to actively participate in the ongoing budgeting and planning process.

We wish to thank all of the City department managers and their staffs who contributed so
much time and effort to the creation of this budget. The additional information and
analysis contained within this document could not have been developed without the many
hours spent in gathering the information and developing the format in which to present it.
We also wish to express our gratitude to Finance staff, and especially Amy Good, Assistant
Finance Director, for their dedication to excellence in developing this budget.

B’randon Wade, City Manager Beth C. Davis, Finance Director
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Organization Wide Goals

Mindful of the City’s slogan “Pflugerville...where quality meets life,” staff efforts
are focused toward:

» Maintaining or improving established levels of services to
citizens and customers.

» Continuing to round out the City’s revenue base through
economic development initiatives, especially in the State
Highway 45 - State Highway 130 corridor.

» Expanding cultural and recreational opportunities and facilities
for the community.

» Developing short-term and long-term requirements for City
infrastructure and facilities; exploring environmentally
responsible options when available.



Long-term and Short-term Planning

Comprehensive Plan

In October 2010, the City adopted the Pflugerville 2030 Comprehensive Plan. This plan
establishes a vision and framework for the future of Pflugerville. The plan reflects the
desires of Pflugerville residents and was compiled from numerous public meetings and
hearings and other methods of citizen input.

Functional Plans

The City also has numerous plans that help guide the development and growth of
various functional areas of the City. The Parks and Open Space Master Plan was
adopted May 2011. Similar to the Comprehensive Plan, the Parks plan was developed
with a variety of citizen input. The City utilities, Water and Wastewater, also have
Master Plans which are currently undergoing updates, anticipated for completion in early
calendar year 2014. These plans are more technical in nature and are prepared by
outside experts with staff and management input.

Five Year Financial Outlook

As part of the annual budget process staff prepares and provides to Council a five year
financial outlook for the City. This plan, known locally as the proforma, provides
estimates of five-year revenues and expenditures, including debt service. The proforma
may not reflect balanced budgets for all five years presented, however, it identifies
potential funding gaps which Council and staff can begin discussions to close.

Strategic Plan

The City Manager has developed an annual strategic plan to guide staff efforts. This is a
broad blue print to drive decision making with the intent of producing specific results and
provides primary direction for staff in those activities above daily delivery of municipal
services.

Pflugerville 2030 Plan

pruntse  GAPRUGERVIGE 2090150




The Budget Process

The City Charter establishes the fiscal year, which begins October 1 and ends September 30.
The section of the City Charter relating to budget and financial administration including the
City’s Investment Policy is located in the Reference section of this document.

To have an adopted budget in place by October 1 each year, the budget process begins months
earlier. Early in the calendar year, the City Council holds a retreat to discuss the City Manager’s
strategic plan for the upcoming year and prioritize goals for the next fiscal year. This planning
process provides direction for staff in preparation of the annual budget. In April, department
managers receive budget packets from the Finance Department that contain information about
the department, including historical expenditure amounts, and current expenditure and budget
amounts. In May, the Planning and Zoning Commission reviews and approves a City-wide
Capital Improvement Project Plan (CIP Plan) which is forwarded to the City Council for review
and approval.

While the departments are preparing their budget requests, the Finance Department prepares
several calculations. Personnel costs for each department are calculated based on historical
data and compared to a compensation survey; this is coordinated by the Human Resources
Department. Debt service requirements are estimated based on existing obligations and new
debt issues as necessitated by the newly approved CIP Plan. Revenue projections are also
determined for the new fiscal year and estimated for the ensuing four years for planning
purposes. This data, combined with the department requests, form a preliminary budget. At
this stage, the budget is usually unbalanced with expense requirements greater than anticipated
revenues.

After receiving the preliminary budget, the City Manager reviews and discusses budget requests
with the department managers. The City Manager modifies the budget after this review and the
resulting proposed budget is given to the City Council in June. This budget must be balanced,;
the revenues must equal or exceed the expenditures. The City Charter allows the use of a
transfer from fund balance in the general fund to balance the budget. The Charter also requires
the general fund to have a reserve of 25% of budgeted expenses each year. Though the City
Charter does not require a reserve for the utility fund, a fund balance of at least 10% of
budgeted expenses is maintained.

A series of City Council budget work sessions is held during the months of June through
September. These work sessions are open to the public and are posted per open meetings law.
Information about the meetings can be acquired from City Hall and on the City website:
www.pflugervilletx.gov.

The work sessions allow the City Council to receive input on the budget from the City Manager
and the department managers. It is through these sessions that the Council forms its priorities
for the next fiscal year. With guidance from the Council, the City Manager then formulates a
proposed budget. The City Charter requires that a public hearing be held before the budget is
adopted. This hearing provides an opportunity for citizens to express their ideas and opinions
about the budget to their elected officials. After the public hearing the City Council votes on the
adoption of the budget.

The ordinance adopting the current fiscal year’s budget is included in the Reference section of
this document.
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Fiscal Year 2014 Budget Schedule

Wednesday, April 17

Saturday, April 27

April/May
Tuesday, April 30

Wednesday, May 1

May 3 - May 31

Tuesday, May 14
City Council meeting

Tuesday, May 28
City Council meeting

Thursday, May 30

Monday, June 3

June 3 - June 14

June 3 - June 25

Tuesday, June 25
City Council meeting

July 1

Tuesday, July 9
City Council meeting

Budget worksheets distributed to department managers
(FY 14 and 5-year worksheets).

City Council retreat to discuss overview of FY 14 Budget.

Appraiser sends notices of appraised values to taxpayers.
Appraiser mails notice of estimated taxable value to City.

Completed budget worksheets and narratives returned by
department managers to Finance.

Preparation of budget for review by department managers,
City Manager and Assistant City Managers.

Worksession to discuss and approve the five year Capital
Improvement Projects (CIP) Plan and the debt service (1&S)
portion of the tax rate.

Worksession to discuss and approve the five year Capital
Improvement Projects (CIP) Plan and the debt service (1&S)
portion of the tax rate.

Budget given to City Manager and Assistant City Managers
for review.

Debt Service survey due to Travis County Tax Office for

calculation of the debt service (1&S) portion of the City's tax
rate.

Meetings with City Manager, Assistant City Managers and
department managers.

Preparation of budget for presentation to City Council.

Provide the proposed budget to City Council.

Proposed Budget due to the City Council.

City Council work session to discuss the budget.



Fiscal Year 2014 Budget Schedule

Thursday, July 11
Tuesday, July 23
City Council meeting
Thursday, July 25

July 25 - August 7

Tuesday, August 6
City Council Meeting

Tuesday, August 13
City Council meeting

Saturday, August 17

Thursday, August 22

Tuesday, August 27

City Council Meeting

Friday, August 30

Tuesday, September 24
City Council meeting

Wednesday, September 25

Finance and Budget Committee meeting to discuss budget.

City Council work session to discuss the budget.

Deadline for Chief Appraiser to certify appraisal rolls.

Tax Office calculates effective and rollback tax rates and
submits to jurisdictions for approval prior to publication on
August 17.

City Council work session to discuss the budget.

Discuss and propose the tax rate.

Publication of effective tax rates, fund balances, and debt
schedules, submitted by Travis County, appears in Austin
American Statesman.

Finance and Budget Committee meeting to discuss budget.

City Council work session to discuss the budget.

Notice of public hearing on budget required by Charter posted
on City Website. Must be publicized at least 10 days before
the public hearing.

Public hearing on budget required by Charter.
Adoption of budget by the City Council.
Adoption of tax rate by the City Council.

Notice of Adoption posted on City website and aired on
Channel 10.



The City Organization

The City of Pflugerville is a home-rule city operating under a council-manager form of
government. All powers of the City are vested in an elected council, consisting of a mayor and
five council members. The City Council enacts local legislation, determines City policies, and
employs the City Manager. The section of the City Charter which outlines the function of the
City Council is included in the Reference section of this document.

The City Manager is the chief executive officer and the head of the administrative branch of the
City government. He is responsible to the Council for the proper administration of all affairs of
the City. The City Charter, Section IV, outlines the duties of the City Manager and other specific
positions. It can be found in the Reference section of this document.
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The City Organization (continued

The City government provides a broad range of goods and services to its citizens. The activities
and personnel required to provide these goods and services are organized into broad
managerial areas called funds. Funds are separate fiscal and accounting entities with their own
resources and budgets necessary to carry on specific activities and attain certain objectives.

Funds are further organized into groups called departments. A department is a group of related
activities aimed at accomplishing a major City service or program. At the head of each

department is an officer of the City. Department managers have supervision and control of a
department, but are subject to the supervision and control of the City Manager.

Department Organization

By Fund

General Fund Special Revenue Fund

Administration PISD PD Police Department

Building Inspection

Development Services
Administration

Engineering
Utility Fund
Fleet Department
Finance Utility Administration
Municipal Court Utility Maintenance
Parks and Recreation Water Treatment
Parks Maintenance Water Distribution
Pflugerville Public Library Wastewater Collection
Planning Department Wastewater Treatment

Police Department

Street Department



City Funds

For fiscal purposes, a fund is a separate accounting entity with a self-balancing set of accounts
in which cash and other financial resources, all related liabilities, and the changes therein are
segregated and recorded. There are three basic types of governmental funds:

Governmental: Includes activities usually associated with a typical local government’s
operations, such as police protection. Governmental funds also include special revenue
funds that account for the proceeds of specific revenue sources that are legally restricted
to expenditure for specified purposes.

Proprietary: This fund more closely resembles private business enterprises. The intent
is that the costs of providing certain goods and services to the public should be financed or
recovered primarily through user charges.

Fiduciary: This fund was created for situations in which the government is acting in a
trustee capacity or as an agent for other entities.

The funds of the City of Pflugerville are:

General Fund (Governmental)

Accounts for all financial resources except those required to be accounted for in another
fund. The General Fund of the City of Pflugerville contains the Administration, Building
Inspection, Development Services Administration, Engineering, Library, Parks and
Recreation, Parks Maintenance, Planning, Police, Municipal Court, Street and Fleet
Departments. The General Capital Reserve Fund is also combined with the General Fund.
See General Capital Reserve Policy in the Financial Policies section of the User
Information.

Utility Fund (Proprietary)

Accounts for the operations related to providing water and wastewater services to the
customers in the City of Pflugerville service area. The Utility Fund contains the Utility
Administration, Utility 